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AGENDA

• Overview of Available Awards

– Eligibility

– Application Process

• Review Procedures
–College Level

–University Level
• Helpful Hints for Application Preparation



HIGHLY PRESTIGIOUS AWARDS:
   NOMINATIONS COORDINATED BY CHPS DEAN’S OFFICE

Prestigious Award
Application 
Period 
Opens

Application 
Period 
Closes

Brief Description

Medal of Societal Impact Next AY Next AY Goal: Recognize Faculty whose Research has 
Contributed significantly to benefit humankind 
in science, engineering or medicine
• External Review Panel from National 

Academies.
• $50K Research Grant 

Trustee Chair Professorships Dec. 2, 2024 Feb. 7, 2025 Goal: Retain & Attract Outstanding Faculty
• Multi-year appointment; $50K annual 

budget awarded to employees with an 
extraordinary record of accomplishment in 
teaching, research and service.

• Tenured Professor; Foremost / Preeminent 
Scholar in Discipline 



HIGHLY PRESTIGIOUS AWARDS ( C O N T ’ D )

Prestigious Award
Application 
Period 
Opens

Application 
Period 
Closes

Brief Description

Pegasus Professor Award Dec. 5, 2024 Jan. 9, 2025 Goal: Recognize Excellence & Exemplary 
Service at UCF in Teaching, Research, 
Service for Senior Faculty
• Highest Lifetime Honor for Current 

Faculty
• Tenured Professor for 5+ Years with 

Inter/national Impact

Reach for the Stars Award Dec. 5, 2024 Jan. 9, 2025 Goal: Honor Highly Successful Research 
for Early Career Faculty
• Three-Year $10K Annual Research Grant
• Assistant Professors



INCENTIVE AWARDS - RIA
Award
$5K (Recurring) Added to 
Base Salary

Application 
Period 
Opens

Application 
Period 
Closes

Brief Description

Research 
Incentive Awards*

Nov. 4, 2024 Dec. 9, 2024 Goal: Recognize outstanding research, 
scholarly, or creative activity that advances 
the body of knowledge in a particular field, 
including interdisciplinary research and 
collaborations by Faculty with 4+ Yrs Service

Teaching Incentive 
Program Awards*

Jan. 27, 2025 Feb. 10, 2025 Goal: Recognize teaching productivity & 
Excellence by Faculty with 4+ Yrs Service

Scholarship of Teaching 
and Learning (SoTL)* Jan. 27, 2025 Feb. 10, 2025

Goal: Recognize discovery, reflection, and using 
evidence-based methods to research effective 
teaching and student learning by Faculty with 4+ 
Yrs Service



EXCELLENCE AWARDS
Award
One-Time $2K

Eligibility for 
In-Unit Faculty

Criteria Deadline & 
Outcomes

Undergraduate 
Teaching
https://facultyexcellence.
ucf.edu/award/excellence-
in-undergraduate-
teaching/ 

- Significant 
Contribution to 
Undergrad Educ.
- No     Past 3 AYs

- Innov. to improve 
undergrad. teaching
- Undergrad teaching 
honors/accomplish.
- Evidence of Impact

* Nov 12 Deadline
* 2 CHPS
* 1 UCF

Graduate 
Teaching
Excellence in Graduate 
Teaching – In-Unit – Faculty 
Excellence (ucf.edu)

- Significant 
Contribution to 
Graduate Educ.
- No     Past 3 AYs

- Innov. to improve 
graduate teaching
- Grad teaching 
honors/accomplish.
- Evidence of Impact

* Nov 12 Deadline
* 1 CHPS
* 1 UCF

Research
Excellence in Research – In-
Unit – Faculty Excellence 
(ucf.edu)

- Min. 0.10 FTE 
Research 2024-25 
+ prior 3 AYs
- No     Past 3 AYs

- Cumulative value / 
impact within discipline 
& society
- Recognition of impact 
by disciplinary peers
- Publication, dissemin-
ation, presentation 
research results

* Nov 12 Deadline
* 1 CHPS
* 1 UCF

https://facultyexcellence.ucf.edu/award/excellence-in-undergraduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-undergraduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-undergraduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-undergraduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-graduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-graduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-graduate-teaching/
https://facultyexcellence.ucf.edu/award/excellence-in-research/
https://facultyexcellence.ucf.edu/award/excellence-in-research/
https://facultyexcellence.ucf.edu/award/excellence-in-research/


EXCELLENCE AWARDS
Award
One-Time $2K

Eligibility for   In-
Unit Faculty

Criteria Deadline & Outcomes

Faculty Academic 
Advising
Excellence in Faculty Academic 
Advising – In-Unit – Faculty 
Excellence (ucf.edu)

- Advise Undergrad 
Students 2022-23 & 
prior 3 AYs
- No    prior 3 AYs

- Evidence of Extra Effort 
to Improve Advising
- Evidence Students have 
been Sensitively & 
Appropriately Informed & 
Guided re. Career 
Choices & Academic 
Opportunities
- Evidence Nominee 
Serves as Role Model

Nov 12 Deadline
- CHPS Can Nominate 2 
Candidates 
- 1 UCF 
(No formal award at the 
college level; rather 
applications are endorsed to 
go forward to be considered 
for university level award)

Professional 
Service
https://facultyexcellence.ucf.
edu/award/excellence-in-
professional-service/ 

- Min. 3 Years Cont. 
(non-visiting/OPS) 
Service 2022-23 + 
prior 3 AYs
- Min. 0.10 FTE 
Service 2022-23 + 
prior 3 AYs
- No     Past 3 AYs

- Effectiveness Evidence
- Evidence of Significant 
Accomplishment in 
Disciplinary Prof. Org.s
- Evidence of Recog. 
Outreach, Service, 
Leadership @ UCF

Nov 12 Deadline
- CHPS Can Nominate 2 
Candidates to 
- 1 UCF    
(No formal award at the 
college level; rather 
applications are endorsed to 
go forward to be considered 
for university level award)

https://facultyexcellence.ucf.edu/award/excellence-in-faculty-academic-advising/
https://facultyexcellence.ucf.edu/award/excellence-in-faculty-academic-advising/
https://facultyexcellence.ucf.edu/award/excellence-in-faculty-academic-advising/
https://facultyexcellence.ucf.edu/award/excellence-in-professional-service/
https://facultyexcellence.ucf.edu/award/excellence-in-professional-service/
https://facultyexcellence.ucf.edu/award/excellence-in-professional-service/


APPLICATION PROCESS
• The following website 

provides excellent support 
and the login button for 
Interfolio:

– Interfolio for UCF Faculty

https://facultyexcellence.ucf.edu/interfolio/
https://facultyexcellence.ucf.edu/interfolio/
https://facultyexcellence.ucf.edu/interfolio/
https://facultyexcellence.ucf.edu/interfolio/


R E S O U R C E  L I N K  
F O R  A L L  

U P D A T E D  
U C F  F A C U LT Y  

A W A R D  D E T A I L S  
&  C R I T E R I A

A P P LY  F O R  AWA R D S  –  FA C U LT Y  
E X C E L L E N C E  ( U C F. E D U )

https://facultyexcellence.ucf.edu/awards/
https://facultyexcellence.ucf.edu/awards/


Application 
Review 
Process



PROCEDURE
• Charge Meeting (prior to having access to applications)

– AD Meets with Review Committees to:

• Review Award Call/Criteria

• Establish Review Procedures

– Including Assigning Primary (Out of Unit) & Secondary (In Unit) Reviewers for each application

• Finalize Rating Approach / Rubric

– Review & Deliberation Meeting

• Following Independent Review/Rating of Each Application by Each Committee Member

– Each Application is Presented & Discussed by 1ary & 2ndary Reviews + All Committee Member Discussion

– Individual Ratings are Finalized

– Final Total or Average Scores are Calculated Live to Determine Final Ranking of Applications

– Strengths / Areas for Further Development in Future Applications are Finalized for Feedback for Each Application & 
Input in Interfolio + Feedback Memo

– Recommendations are Submitted in Interfolio & Reviewed by the Dean



Sample Review Procedures 
(Developed/Approved/Disseminated by CHPS Faculty when 
the College Was Established)



Common Indicators of Excellence Document
(Developed/Approved/Disseminated as a Reference Document by CHPS 
Faculty when the College Was Established)





Example of How Committee Used the Award 
Guidelines to Craft a Review Rubric



EXAMPLES OF QUALITY INDICATORS 
FOR TEACHING AWARD REVIEW



Sample 
Feedback
Memo Sent 
on Behalf of 
College/ 
Committee 
to Applicant



EXAMPLE UNIVERSITY LEVEL AWARD 
EVALUATION RUBRIC

The above rubric was discussed at Faculty Senate Research Council Meeting on 10.7.24 and according to the meeting minutes is 
still under development/revision for use in evaluating the college-level nominees for the University Excellence in Research Award.



EXCELLENCE AWARD APPLICATION:
 COMMITTEES/COUNCILS CONDUCTING REVIEWS
• Graduate Teaching

– Graduate Council

• Undergraduate Teaching
– Undergraduate Council

• Research
– Research Council

• Professional Service & Faculty Academic Advising

– Faculty Council

Intent to Apply: Qualtrics Link (as disseminated in Monday Update and via All CHPS Faculty Email):

Awards (ucf.edu)

https://facultyexcellence.ucf.edu/awards/


Helpful Hints
For Award 
Application 
Preparation



Application Set-Up
• Format / Style 

• Closely Follow Electronic Table of Contents or Include a Clear Cover Page & Table 
of Contents (if allowable) 

• Choose a Format / Style that you Consistently Use for Each Section of Application
• E.g., Use A Consistent Header with The Application Section Name & Your Name 

• Make Things Obvious to Reviewers
• Use the Same Verbiage from Review Criteria in the Application Guidelines to 

Create Section Headings or Sub-Headings
• Include Required Elements in the Same Order as in Application Guidelines
• List your Word Count below Narratives with Word Count Limits if it is Not a 

Textbox Entry
• Use Bold / Subtly Colored Text to Draw Attention to Key Accomplishments / 

Wording



Contextualizing Application Content
• Explain the meaning behind any metrics you include to 

demonstrate the impact of your research, teaching, or service.
• Don’t assume the reader knows how a given metric is calculated or should be 

interpreted – Choose wording to communicate the meaning directly.

• Include excerpts from reviews you receive from leaders in your 
discipline or other stakeholders (e.g., students) on the impact of your 
teaching, research, or service activities / accomplishments.

• Provide annotations for awards and honors you have received 
& Courses Taught etc.

• Include: (a) how many people receive the award/honor over what time period (e.g., one 
per year), (b) what the award is given for specifically, and (c) what organization 
bestows the award or honor.



Questions?
Reach Out:

jkent@ucf.edu
Mallory.Pigmon@ucf.edu 

mailto:jkent@ucf.edu
mailto:Mallory.Pigmon@ucf.edu
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